A TDG Executive Vignette ™

Critical Success Factors



1.
Rockhart ‑ M.I.T. ‑ 4/79 HBR


2.
C.M.P. ‑ 2nd ‑ Very Good for I.S.



3.
Pareto's Law 80/20





Trivial Many vs. Vital Few



4.
4 or 5 ‑ Think of Fast ‑ 7 + 2




But Not 20 or 30 as Usually Produced



5.
The Few Key Things Which "Need to Go Well, 




If

Is to Flourish".





"What To Manage To"





Means, Not End ‑ Not Job Description



6.
Pilot Example



7.
Any Industry, Unit, Person



8.
Change, Overlap, Latent, Contradictions



9.
Communication



10.
Auto ‑ University ‑ You/Boss
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