A TDG Executive Vignette ™

ORGANIZATIONAL STRUCTURE COMMENTS

· LEVELS AND SPANS OF CONTROL ARE INTERRELATED
· 7 + 2 IS "CLASSICAL" RANGE FOR EACH

· I BELIEVE 3 OR 4 IS LIMIT IN I.S. TECHNOLOGY FOR BOTH

· BOTH ULTIMATELY ARE CONCERNED WITH  COUPLINGS,  I.E., 2 MUTUALLY DEPENDED, FALLIBLE  PEOPLE

· 25% LOSS IN COMMUNICATION EFFECTIVENESS AND SPEED.

· CURRENT FOCUS ON DECREASING LEVELS AND INCREASING SPANS
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