A TDG Executive Vignette ™
BASIC DESIGN PARAMETERS- ALL FORUMS
	
	1.  A broad business awareness and alignment.  (88ABC)

	
	2. Personal Leadership flexibility built on: A) solid management practices, and B) thorough understanding of and focus on your own potential, capacity and drive.  Not horizontal but vertical.  Be who you can be.

	
	3. Coaching – for others, for self, in teams (i.e., extensive facilitation and feedback).  Around the circle.  Sharing of stories.

	
	4. Full Diversity of the participants/speakers/staff, and also the ten architectural structures, e.g., books, exercises, assignments, etc.  (#3)

	
	5. Communities of Practice – Share/give, build, extend to others.  After graduation.

	??
	6.  Expectations (as a subset of) feedback (as a subset of) dialogue/ discussion (as a subset of) thoughtful communication.

	
	7.  Wholistic perspective/thinking (in particular, your full human capacities) teamed with a heuristic process both in personal growth and curriculum grasp (mosaic).

	
	8. Grow, learn … all basic capacities … continually, to full potential, for each person.  Rise above it, i.e., grow beyond bias, judgment, early or habitual or narrow reaction.  Get to full usefulness.  (#2) (#112)

	
	9. The magic and power of human interaction and connection, founded on both superb execution of logistics/administration and content/substance.  The Magic Circle.  *#172, 178, 206, 217)

	
	10. Multiple uses of all media to facilitate everyone’s engagement.  Too many books, too many choices.
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