A TDG Executive Vignette ™
"Starter Kit" on FACILITATION

· IT IS THE BEST LEARNING/CONSULTING/MANAGING PLATFORM ‑ CRUCIAL FOR THE LATE 90'S.

· PRESENTATION MOVES FROM DIDACTIC TO DIALOGUE, MOVES TO OPEN DISCUSSION, MOVES TO CAREFUL FACILITATION OR COACHING, MOVES TO GROUP DISCOVERY.

· OF THESE FIVE "STOPS," ON THE FACILITATION LANDSCAPE, DIFFERENT GROUPS RESPOND BEST TO DIFFERENT MIXES.

· EXEMPLIFIES LEADERSHIP/FOLLOWERSHIP BALANCE ‑ ALL FACILITATORS MUST BLEND BOTH.

· MUST KEEP AWARE OF TIME, RATIO OF INPUT BY EVERYONE, AND OBJECTIVES AT HAND.

· THIS IS OF HUGE PERSONAL INTEREST TO ME AND A PERCEIVED ARENA OF GREAT HOLISTIC, CREATIVE, GROWTH ‑ 

· IT IS VERY INTENSE WORK/EXHAUSTING/FUN.

· EXPERIMENT WITH/WORK HARD TO TEMPORARILY ANCHOR OUT OF OTHER MBTI SETS (MAYBE NOT ALL 16 BUT 4‑8).

· ENCOURAGE PARTICIPANTS NOT TO SPEAK TOO MUCH TO THE FACILITATOR OR "LEADER"/OR BOSS BUT TO EACH OTHER.

· USE THE POWER OF HUMOR.

· USE OPEN‑END QUESTIONS/LAST THREE WORDS (TEST YOUR QUESTIONS).

· ALLOW/REACH FOR DISAGREEMENT & CONTROVERSY (IN CONTEXT OF COURSE).

· CONTEXT (OR SYNTAX) IS PARAMOUNT.

· REMEMBER "WHEN YOU BELIEVE IT, YOU WILL DO IT".

· REQUIRES SOME QUEST/HOMEWORK (LIBRARY SEARCH, ETC.) NOT JUST CONFIDENCE AND STYLE.

· REVIEW PROCESS JUST BEFORE YOU DO IT (DRESS REHEARSAL/DRY RUN).

· KEEP MATERIALS, OR PAGES (ALL HANDOUTS) CONVENIENTLY AT HAND AND EASY TO REFERENCE/READ.
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