A TDG Executive Vignette ™

MANAGING UP

1.
MORE IMPORTANT BUT NOT IN THE "LORE"


2.
MEDIA AND SEQUENCE PREFERENCE


3.
"LABELING"


4.
NO SURPRISES (JUST NOTICEABLE WARNINGS)


5.
"THEIR" TIME


6.
LANGUAGE


7.
THEY WANT TO/NEED TO/WILL LOOK GOOD


8.
DON'T TRY TO CHANGE ‑ USE AS A RESOURCE


9.
THEIR C.S.F.'S ‑ OVERLAP, CONTRADICTIONS

10. CREDIBILITY
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