A TDG Executive Vignette ™
MAKING THE MOST OF A CONFERENCE 
· INTRODUCE YOURSELF TO "ALL" SPEAKERS, WITH A "CONNECTING" TONE. COMPLIMENT THEM IF POSSIBLE.  LOOK FOR THEIR CONTEXT.
· OPTIMIZE PERIPHERAL ACTIVITIES (BREAKS, TOURS, REGISTRATION). NOTHING IS AS EMPTY AS IT SEEMS.
· CHOOSE A SEAT WITH A STRATEGY (TRAFFIC FLOW, CLOSE TO PODIUM, ETC.).
· TAKE COPIOUS NOTES ON NORMAL PAPER.  EXAMINE AND CONDENSE AFTERWARDS.  GET PITHY. ACTIONS.  USEFUL IDEAS.  PROVOCATIVE ISSUES/THOUGHTS.  RE-RECORD THEM LATER.
· HANG AROUND.  DON'T GET DIVERTED.  OR DON'T GO.
· BE AGGRESSIVELY SOCIAL AND OF PROFESSIONAL VALUE AND OF EQUAL STATURE WITH EVERYONE.  PUT THEM AT EASE.
· SEEK THE "NEW" FOR YOURSELF.
· SET SOME TARGETS AHEAD OF TIME.  PUSH YOURSELF.
· DON'T USE SPEAKER'S HARD COPY.  USE IT TO REVIEW.
· YOU LIKELY CAN'T DO EVERYTHING SO SELECT.
· THINK - DON'T JUST LISTEN BUT KEY OFF INPUT.
· ASK QUESTIONS/HARNESS THE OPPORTUNITY/ENGAGE.
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