A TDG Executive Vignette (


THIS PROGRAM COVERS KEY ISSUES FACING TODAY’S LEADERS*

· Integral Leadership.  Learn what it is and why it is essential in a complex, fast-changing environment.
· Leadership Assessment & Coaching.  Identify your strengths and weaknesses.  Accelerate your career development.  Heighten your confidence to reach your goals.
· Health & Wellness Coaching.  Adopt strategies to reduce stress, improve nutrition, exercise more, sleep better, eliminate fatigue when crossing times zones, meet life’s demands and more.
· Leader as Innovator.  Increase your agility and resilience as a leader of change.  Discover how to anticipate and initiate change.  Learn the best practices of notable leaders.
· Resilience in the Face of Change.  Acquire proactive skills and tools to address today’s realities, including information speed and overload, discontinuous geopolitical events and multicultural opportunities.
· Leader as Negotiator.  Discover how top negotiations increase returns through robust due diligence and focused decision-making.  Learn to drive solutions that exceed the expectations of all parties.
· Leader as Collaborator.  Explore means to develop appropriate partnerships outside your organization.  Make yourself heard when expressing a minority opinion, encourage divergent viewpoints by spurring informational diversity, and motivate high-performance teamwork.
· Leader as Communicator.  Gain skills for more open dialogue, rapport, and trust.  Learn to listen even as you advocate, and understand your own and others’ motivations.
· Leader as Role Model & Coach.  Discover how to coach and mentor, be a role model for courageous leadership, and guide others to achieve their goals.
· Leader as Moral Compass.  Examine various ethical leadership approaches that cross cultural contexts.  Understand how your personal values impact organizational responsibility.
· Leadership & Social Responsibility.  Become a more systemic thinker, assess societal consequences, and prepare to leave a legacy that upholds the greater good.
· Leading with Emotional Intelligence.  Develop and leverage your EQ (emotional intelligence), along with your IQ, for maximum, long-term success.
· Leader as Integrator.  Integrate and focus all your capabilities (cognitive, emotional, physical, interpersonal, moral and spiritual) to effectively lead in every aspect of your life – work, home, personal, professional and community.
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