A TDG Executive Vignette ™

FORUM ARCHITECTURAL ELEMENTS

"THE GEODESIC DOME"

CRITERIA FOR SELECTION/REPLACEMENT OR RATIO CHANGE OF THE BASIC ARCHITECTURAL ELEMENTS (See #3 in posters)

(These are the same for any article, speaker, exercise,book, tour, activity):


1.
Does it integrate ‑ does it fit with all the others in multiple ways?

2. Is it currently relevant ‑ now into the 21st century i.e., present and near future?

3. What is it's contribution to participants’ breadth and growth ‑ does it stretch, open them to new areas/dimensions, is it controversial in a constructive way?

4. Does it have high probability of impact for many participants towards their core objectives 
5. Has it been recommended by multiple "readers" or attendees, or has it worked in a some Forum, or have some facilitators  recommended it?

6. Does it have high reference potential i.e., in a integration/syntopical effort (see relevant integrating themes #109, 162 in posters)?  Does it fit into the "root system under the lily pad"?

7. The selection of any new element must consider the holistic set i.e., can more be added (i.e., load), is it good enough to replace something else?  What?

8. It must contain some core/generic/enduring truth.  Will it be an anchoring experience for some?

KEY DISCUSSION POINTS (for all architectural elements):

· Not just  that "it's a good one".

· Most people don't integrate or even “link”  as a work/leadership habit.  Therefore repetition must be used, creatively, cleverly.

· This "fit" is careful and more of a success element than appears to be the case to most facilitators/participants.

· It's not a "committee" process.  Nor is it a new, or "start up" process for each new Forum.

· An effective Forum can be made up of many different expressions of the architectural elements, but it is never just a collection or montage, of personal favorites.
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