TDG CLIENT INTERNAL LEADERSHIP LEARNING FORUM (ILLFSM)

Forum Price List and Range of TDG

and Client Involvement

I. Done Essentially by Other Facilitators  -      $0.K - $5.0K   - Licensed
· Rush and Milliken were grandfathered past this cost, since they pioneered the ILLF program in the early `90's.  They have been charged via my consulting or event rates.

· Other clients who have already sponsored previous Forums, and who have available/qualified (my judgment) alumni or trained facilitators, can sponsor another forum with a $5K royalty fee to me.
II. Done With Guidance From Me  - $5.0K - $20.0K- Consulting
Two partial day planning sessions of mutual exploration, plus two sessions in the Leadership Learning Forum, plus presenting at and attending another internal Forum if possible, plus licencing,.  This is done best with multiple "alumni" or trained facilitators involved, and "solid" air cover.
III. Minimum Involvement and Coaching  -    $20.0K to  $50.0K- Training
· II above

· Four days (i.e., 2 full sessions) and attendant training.

· A seat in TDG LLF.
IV. Full Leadership and Positioning For a New Forum (or a Subsequent Cycle Which Has Been Modified) -    c. $50.0K to $100.0K - mostly around $75K- Full Lead
· III above

· Preparation, Design, Communication (mostly beforehand)

· Eight or nine meetings

· Ranges up from c. $50.0K depending on travel, size, profile of participants, support from client, complexity and intensity/urgency
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