A TDG Executive Vignette ™

AREAS FOR EMPHASIS (A of E) IN LINCOLN'S

LEADERSHIP AND LEARNING FORUM V (LLLF V)
(This is the current adaptation of the A of E for IV and III, - it’s shorter, wordsmithed includes 2001 critical issues for LFG – it’s derived from

TDG LLF Benefits and Results #294A-C.)

1.
I have an increased flow of creativity, open mindedness.


2.
I work with others much more effectively (teamwork in many ways).


3.
I do more marketplace/customer thinking, and data based exploring about its nature/future.


4.
I'm more effective at giving and getting balanced feedback.


5.
I have taken full responsibility for my own self development.


6.
I'm better at making and meeting commitments, I have made, personally and professionally.


7.
I will be an "A" player - sought after talent, in the right spot, top 10% and comfortable in our high performance culture.  I can recruit such future contributors.


8.
I have a better understanding of how the Capital Markets work (Macro and Micro) and the subsequent implications.


9.
I am clearly giving back, observable business oriented value.


10.
I am more personally mobile.


11.
I know what skills or capacities I need to work on now.


12.
I have begun/improve time management functionally and personally.


13.
I do much more enterprise wide thinking.


14.
I understand better the proper place or use of technology for organizational purposes, marketing connection and customer satisfaction, and “live” this A of E in the forum by using llf website and helping the forum become paperless.


15.
I am working more in collaboration across organizational lines, as required by the current LFG Business Model.
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