A TDG Executive VignetteTM

Great Lakes ‘Hosted’ Leadership Learning Forum ‘Transportable Lessons’

For The TDG leadership Series

1. The continual, excellent results of training / discipline / good leadership example on ‘raw material’ recruits, i.e. who shows up.

2. Shaping ‘character’ and values, along with operational “ know how” in their graduates
3. The value of knowing and measuring against organizational history / legends.

4. Preparing people to confidently respond to crises / surprises.

5. Emphasizing ‘what WE stand for’ and therefore ‘what YOU stand for’.

6. The importance of connecting to a greater “Cause” or Personal Commitment.

7. Understanding lines of command, personal responsibility, in constant interaction
8. Dealing with the newest generation of young people, their diverse views/habits/potential
                                   What would you suggest be added based on this session?
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