A TDG Executive Vignette ™
How/When I Learn Best

The Reward and Recognition

I Want For It

1.  Peers/customers are involved

1.  Can use it

2.  Teaching (sharing)

2.  Gain other opportunities to learn

3.  By applying, doing, especially "just in time"

3.  $

4.  Watching someone else
 
4.  Peers or management or guru acknowledges

5.  There is a real need, problem or challenge

5.  Bigger challenges, more responsibilities

6.  When I hear and see

6.  The freedom to choose new forms of learning, to do new things

7.  Hands on

7.  Formal announcements

8.  Experimenting

8.  Job change

9.  There is a big reward, success, payoff

9.  More trust

10. When it's fast, intense

10. Respect from those I respect

11. With younger people

11. Self satisfaction

12. When I make connections with other knowledge (context)



13. By scatter reading, scanning tiny reviews



14. When I'm curious















-204-
© 1996 TDG, Inc.  All rights reserved.

10/11/96

THE DOOLEY GROUP
