A TDG Executive Vignette ™

Things I Have Learned About Leadership and Learning as a Catalyst/Architect

…and Why These things are Important
1. Catalyst = modification and/or rate change, without being absorbed.
Architect = one who designs, plans, constructs or builds, according to a certain orderly arrangement.
Therefore, know self, your center, values, strengths and weaknesses.

Know the market and understand your customer,

but the real challenge is within yourself.  Independent and potentially stronger than facilitation.

2. "When the student is ready, the teacher will show up."

or

"You can lead a horse to water, but you can't make it drink."

3. Tai Chi
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4. Three Circles and The Magic Kingdom (attached #206A and #206B)
5. The value of “Cool Down Periods.”

6. Tough personal/professional lessons (areas of more learning/maturity) behind the process of being excellent at the process. 
A. 
B. I need a lot of credit.

C. I like control.

D. I am a snob.

E. I am impatient.

F. I waste a lot of energy. 

7.  “Helicopter” Viewing.  (Solution distance. 50K feet.  On the ground.)

8. The stated target often isn't the target.

(Stated purpose isn't the purpose.  Isn't even known.  Can't be ignored but isn't the right focus.  Sensitivity and care.) 

9. “Feeling the Ghosts.”
Integrated


Continual Movement


Yin and Yang


Dynamic - Flow - Balance


Everywhere, Everybody, Everything


Not Judgmental nor Binary


Is/Becoming


Potential/Possibilities


More Than One








you change, not the horse


the job isn’t horses drinking


shoot the horse


splash water


how much is enough


timing ( whose?





(





If I'm not learning and growing how can I expect others to be.


My faults are capable of running my contributions.


The finer tuning is the most challenging.
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