A TDG Executive Vignette ™
“Five Years Earlier”

	Leadership actions done earlier to avoid “no brainer” situation
	“No brainer” decision

	
	
	
	X

	X Years

	No consensus at all

Future context not clear

Most are happy
	Economic

Financial


	“As the doctors say of a wasting disease, to start with, it is easy to cure

but difficult to diagnose.  After a time, unless it has been diagnosed and

treated at the outset, it becomes easy to diagnose but difficult to cure.

So it is in politics.”

From The Prince, Niccolo Machiavelli
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