A TDG Executive VignetteTM
Leadership is the Future of Technology (LIFT)
Technology, both in organizations and in our personal lives, is often complex, usually expensive when totaled up and perhaps changing too fast.  But it’s never the real issue.  The issue is the use or deployment of the technology by humans.  Technology itself gets you up to zero.  It’s just ‘table stakes’ in many situations.  The needed competitive edge or profit margin, must be supplied by humans using technology with effective leadership capacities.  The point of our focus, as technology gets more pervasive, more complex and integrated, and yet changing even faster, must be the ‘behaviorals’ surrounding it.

So, the future of technology, I’d argue, is in the leadership capacities, good or bad, which we bring to it.  Leadership capacities such as:


Learning to learn


Learning to change


Building relationships


Identifying new market opportunities

Effective leadership is rare, and technology has become so commoditized and integrated, that it demands more of the best leadership energy we can provide.

Most technicians (i.e. specifically deeply trained and focused professionals) are not proficient in leadership skills, certainly not leadership capacities, nor do they think these things are important until it’s almost too late.

Some of my personal beliefs about acquiring these leadership capacities:
1. learned not taught
2. very personal / subjective

3. never finished – ‘there are none’

4. leadership is an energy, not a position / title

5. it’s internally based

6. there are three kinds:

Urgent (crisis / war)

Strategic (before the need is recognized)

Situational (as the occasion arises)

7. it overlays a lot with, but is different from

Management

Work

Providing development along these lines is our most crucial need, readying ourselves for the arrival of future accelerated change.
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