A TDG Executive Vignette ™
· LLF Commencement

· Is more of a beginning, than an ending.  The word actually covers both meanings.

· The whole LLF process is preparation for the personal and organizational challenges ahead.  Its not over, you're just continuing in a new way.

· There are ways to stay connected to the LLF process (see poster #177), but the core connection or continuity is to practice/enhance lessons learned and directions begun.

· The celebratory nature of commencement in itself is a learning and growth experience, and also one to continue.

· Both the "integration" and the "give back" activities are highlighted by, perhaps contained within, the evening celebration.
· If the “give back” focus has escalated to a “Work of Art,” or “corporate project” level, that usually happens in the evening celebration also.

· The commencement celebration is also a time of education or insight for future sponsors, speakers, and  participants.
-283-

· © 2000, 1999 TDG, Inc.  All rights reserved.
09/03/00
· THE DOOLEY GROUP
