A TDG Executive Vignette ™
"Things I See … "   Comments on 2001 Business Environment/Marketplace
(I've shared earlier versions of this list, over the last 27 years, with clients, partners, business owners/leaders, new consultants.)

1. Decision making is often slower, convoluted or conservative, politically buffeted (i.e., confused), and sometimes avoided ("take no responsibility!).  It is also lightning fast.  A contradiction in reality.

2. Smaller firms ("no names") are more numerous, often wildly successful, surprisingly big, and can do business!  They are more "real" and easier to work with.  Also faster.

3. Large firms (Dow Jones or Fortune 500) often don't act "real," and try your patience beyond business value.  That is, there's a lot of nonsense work, or "spin."  Window dressing. However the dollars are sometimes there!

4. Personal references are crucial.  Are being checked, sometimes later.

5. Lots of turnover.  Two or three contacts aren’t enough in an organization.

6. Traditional Business/Professional protocol is often lacking (returning phone call/email, arriving on time, sticking to verbal agreements, considering implications of changes etc.).  Many people were never trained in it.  Don't even know it.

7. Lead times for new business can be years when including relationship building.  And the relationship building must be continuous.  No one's got enough.  But … some new business is almost "instant," so there is a gap of understanding and preparation here.  Another contradiction.

8. Human Resources is often a "non-playing" player.  Little credibility internally.  Very thin competence.  But they should be deeply involved.  Some leaders in some organizations are trying to change this.  I hope this movement gains momentum.

9. Staff programs must be "recognized problem" based.  An identifiable near term problem.  For example, real planning or strategy, or effective staff development, are more "lip service" than financially supported.

10. Moral and ethical issues are rampant.  Often involving professionals with no training and little affinity to deal with these issues, or their ramifications.  This is a career mine field.  Often organizationally impactful and unseen.

11. No one has enough leaders.  Nor leadership energy.  Same re. top Project Managers.

12. The process of getting things done brings normal people to their knees.  So they don't.

13. Time is misunderstood, and used as an acceptable excuse or cover, way too often.

14. Technology often camouflages or diverts from real business or organizational issues.  Often slows a process but extends the reach.

15. Size does too, and is mind-boggling now in many industries.  (Outside signage can't be changed fast enough.)
Richard E. Dooley

updated   December 17, 2000

Personal comment:
Success today often requires the opposite of these fifteen.  The more opposites, the better (or more likely is the success).
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