A TDG Executive Vignette ™

WRITTEN FEEDBACK EXERCISE
(COS #20 ‑ Adept at getting and giving feedback.  Can pick good people.

Can measure subjectively and objectively.)

· Fill out six feedback cards in the next fifteen minutes.  One

for each of the first three people to your right (all around the room ‑ thus everyone gets at least three feedback cards).  Choose any other three people you want who are in the room.

· Follow the feedback principles (handouts and #128 and

#42).  Be prepared for follow up.  Be prepared to discuss the entire process.

· Address each, sign and deliver all six.
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