A TDG Executive Vignette ™
Some Things I Have Learned About Leadership

(mostly in IT management situations)
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1. Teach- Learn- Both- At the highest levels you must learn in, and because of, your own ways.  (Do it yourself.)  (Know yourself.)

2. Leaders are Readers (Learners)- Fast- Skim “How to Read a Book” by Mortimer J. Adler- Discussion/Dialogue and Implications.

3. Selected “Street Smarts”:

A. Helicopter Capacity

B. “The Stated Target Isn’t”

C. “Feeling the Ghosts”

D. “The Horse to Water” Issues

E. “Stepping Up/Being Stubborn” on my own

4. “Limits” (#249)- One of 29 (#39)- Fundamental and ongoing.

5. All platforms and many of each (#3A).

6. When you’re not in a “Leader” position- leadership energy- everyone is here- born/developed- Middle, Rear, or Side (#219).

7. Principles of Loyal Dissent (#275).

8. Followership (#45).

9. Leadership Characteristics of Success (#5-8).

10. Management/Leadership Mental Mode of Attributes/Ideals (#329).
11. A Great Leader (#281).
12. Requirements for IT Executives (#133).
13. Quotes: 
A. Lao Tse (#315)

B. Warren Bennis (#316)

C. Napoleon (#314)

D. Economic Change (#198)
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