A TDG Executive Vignette ™

Classes of Personal Development Needs That Can Be Changed

I. Knowledge (Doesn’t Know or Understand Something)

• Doesn’t know how business is conducted in other countries.

• Doesn’t know the basis of business functions (e.g., Marketing, Manufacturing, Eng.) other than own.
• Doesn’t know how to use staff people effectively i.e., doesn’t understand their roles or abilities.

• Doesn’t know how to “work the system”; doesn’t know how to get corporate approval for plans
or projects, doesn’t know who to talk to.

• Doesn’t know how to obtain financing internally or externally.

II. Skill (Can’t Do or Apply Something)

• Can’t apply knowledge (such as items listed above).

• Can’t make effective presentations.

• Can’t run an effective meeting.

• Can’t set priorities.

• Can’t manage time.

III. Attitude (Doesn’t Agree With or Want to Discuss Something)

• Doesn’t believe the world/company is political.

• Doesn’t think he/she has any weaknesses.

• Believes management is incompetent.

• Doesn’t agree with company policies.

• Thinks it’s all right to go outside policy.

IV. Personal Trait (Can’t Be Something Consistently)

• Can’t manage emotion.

• Isn’t self-confident.

• Isn’t motivated/doesn’t show initiative.

• Isn’t creative.

• Doesn’t work well with others.
Most Difficult 


To Change





Easiest 


To Change








- 340 –

From Roger T. Sobkowiak, 2003

The Dooley Group

04/14/03


