A TDG Executive Vignette ™

"No Time"

SO.....   HOW TO DEAL WITH IT:

· DON'T PROUDLY TALK ABOUT IT.

· THE ESSENTIAL FEW (7 + 2) RELATIONSHIPS IDENTIFIED AND ACKNOWLEDGED.

· TRUST ESTABLISHED AND CARED FOR WITH SUB SET.

· IN GOOD CONDITION ‑ WHOLE PERSON ‑ AT REST.

· BRIDGE AT TOP FIRST, LOWER NEXT, OUTSIDE (CUSTOMERS) NEXT INTENSELY, PEERS LATER BUT NOT LAST.  ROTATE.

· DIRECT REPORTS MUST BE COMPETENT, MUST BE GROWING, MUST COMMUNICATE

EXCEPTIONALLY WELL.  (GROWING OR LEARNING, 4 STEPS AWAY, REDUCES TIME PRESSURES.)

· SUPERB PERVASIVE ADMINISTRATIVE SUPPORT IS ESSENTIAL.  HIDDEN?  IN PIECES? ELECTRONIC?

· TREAT TIME LIKE CAPITAL (REVIEWS, ALLOCATED, NOT CHANGED A LOT).

· HIGHLIGHT/COACH "SAYING NO" APPROPRIATELY.

· HIGHLIGHT/COACH 50% ‑ 85% WORK.

· FORCE "QUADRANT II" ACTIVITIES.  RUTHLESSLY ELIMINATE "QUADRANT IV".

· SHED! (PRESUPPOSES PRIORITIES, OBJECTIVES, COMMUNICATIONS).
· ROUNTUITS AND OTHER TIME MANAGEMENT PRACTICES.©©
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