An Executive Vignette ™

For Challenging (the better, i.e., very best) LLF's 
1. My written feedback must increase substantially.  Same for sponsoring facilitator.
2. One-on-one coaching (at breaks, lunch, in the corridor, etc.) also should increase.  Maybe more formal for some participants (the "strong" ones).
3. Push speakers more and use them more deeply (more prebriefing, last minute advice/update, better preparation, more careful debriefing - especially what was missed).
4. Use all media/methods (videos, film clips, tours, music, poetry, etc. etc.).
5. Do more BBUP and COS Executive Vignettes.
6. Study!  (Multiple Reads) essay bios, and feedback cards (funnel through front of room for several meetings) and both feedback forms (answer them and use two).
7. More focus on connection to Benefits & Results - use in opening reconnect and in ending reconnect.  Design one feedback form around chosen Benefits & Results.
8. Do early coaching on Executive Vignette and Book Discussion creativity and business orientation.
9. Start integration earlier.  Do as a learning process, not just mnemonic or give back outline.
10. Construct purposeful give back project(s) for sponsor.
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