A TDG Executive Vignette ™
"DOING A LLF ASSIGNMENT"
Whatever "assignment" you have (or were) volunteered for, it is more than an opportunity to perform:
· it is a chance to facilitate the group, i.e., draw out the quiet/shy ones, balance those who talk continually, keep the focus on the important points, draw out consensus if appropriate, etc., etc.,
· it is a situation that requires time management, yours, and the participants, the agenda, and what should be done, etc.,
· it's a platform for experimentation of your own leadership/followership style or process,
· it's a piece of a greater process, a mosaic of sorts, that you and the other participants and the facilitator are in together.  Increasingly it is your mosaic.
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