A TDG Executive Vignette ™


"Confrontation"

· firm ‑ clarity of purpose

· direct, non personal, simple

· ready to follow up – consequences

· ready for worst but not seeking it

· holistic

· deliberate speed

· non emotional discussion/trigger 




(high emotions may be present)

· is it worth it ‑ i.e., there are a lot of




battles not worth fighting
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