A TDG Executive Vignette ™
TDG Leadership Series GROUNDRULES
· SMALL IN NUMBERS, "INTIMATE," OPEN COMMUNICATION, LOW OVERHEAD.
· KEEP "IN THE FAMILY" - DISCRETION - CONFIDENTIALITY 
· MULTIPLE INTERLOCKING TDG TRACKS ( ELLF – LLF – ALLN, ETC.) AND LONG TERM INVOLVEMENT BY SOME - PLEASE DON'T BE PUT OFF BY "IN GROUP" REFERENCES. 
· REAL, CONTINUOUS, ENERGETIC, EXCHANGE/CHALLENGE OF EACH OTHER, ME AND PRESENTERS.  ENGAGE!  AND GIVE!!
· GROWTH/LEARNING/CHANGE/FACILITATION, LEADERSHIP/ARCHITECTURAL CONCEPTS, BUT PREDOMINANTLY THE TERROR OF REALITY.
· INPUT FROM EVERYONE ESPECIALLY NEWCOMERS, - BALANCED OVER THE WHOLE SESSION.
· THE TYRANNY AND FLEXIBILITY OF TIME.
· MY SPECTRUM OF FACILITATING, INTRUSION, POLICING, LECTURING, WONDERING, "BEHIND THE SCENES," ETC.  SOMETIMES IT'S CONFUSING - BUT GET USED TO IT PLEASE … 
· BEEPER/CELL PHONE/BREAK ETIQUETTE.  IF YOU’RE HERE, BE HERE!!
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