A TDG Executive Vignette™

INTERNAL LEADERSHIP AND LEARNING FORUM OBJECTIVES

(Client Sites) = ILLFsm
I. Facilitate personal and professional individual growth of those who were selected for this flexible framework.

II. Facilitate and guide continual group growth in basic capacities.

III.
Facilitate the broadened acceptance of beliefs, convictions, and actions consistent with the organization’s stated vision, strategies and values.

III. Expand the sphere of influence of mentors/leaders who have a deep commitment and understanding of the business organization (III above) and working environment they are striving to become.

V. Facilitate personal networking and business understanding across the organization (multifunctional/geophysical groups).

VI. Provide a catalytic energy for improved organizational and business performance.

VII. Accelerate the pace of organizational learning via the broadened, and deepened, personal leadership of the participants. 
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