A TDG Executive Vignette ™

7‑MINUTE LEADERSHIP LEARNING FORUM SYNOPSIS

· Two basic interactive objectives:


Personal Growth on part of individual participants

Behavioral Change in unit of work

· Voluntary basis/extra load chosen by participant

· Meet often and over a long enough period to produce fundamental behavioral change

· Multiple examples of all learning media:

Speakers/Books/Exercises/Facilitators/

Videos/Tours/Group Dialogue  ‑ 


· New personal potential more actively applied


· Capacities (supporting skills) which are 

· Become more self managed and self lead

· Return to do same in own work area

· Pushed/coached/monitored by Facilitator(s)

· High, interactive group energy

· Context and alignment provided/sought for everything in Forum process

· Linked with other related programs
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