A TDG Executive Vignette ™

"Calling the Question"
· This is a "normal" process.  There have been c. 150 forums.  Not one has stopped.  c. 25 have refocused/recommitted.  There have been c. 3000 participants.  About 50 participants have been asked out, and about 250 have decided on their own not to continue for various reasons.
· The forum is a unique gift.  It is optional.  And it is a personal challenge.
· Poster #279 shows the "normal" stages.  "Calling the Question" usually happens around the third or fourth meeting.
· A fundamental forum process is to go beyond your comfort zone (for reading, learning, presenting, sharing, etc. etc.).
· You will listen/watch/enjoy, but you must also be committed to learn/grow/change/(fifteen verbs), become proactive and engage.
· Once the question is called and discussed as a group, then it's a binary sort.  You're in or out for the rest of the cycle.  It's an internal group commitment.  It's not for the organization, or for the facilitator.
· Four hours/week over the course of the forum is average for preparation/engagement (see poster #134).  Beepers/cell phones are off.  Be punctual.  Everyone checks in and checks out.  The commitment is fully to each other (not the facilitator).
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