A TDG Executive Vignette ™

Conceptual Framework Linking Organization Structure & Process (i.e., Business) and Information Services 
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	▪ The Environment
· Market

· Universe
	▪ Ultimate Objective

▪ Purpose of Organiza-tion

▪ Long Range Strategy
	▪ Lower Level   Strategies

▪ Functional Objectives

▪ Divisional
Goals
	▪ Profit Criteria

▪ Key Variables

▪ Critical Success Factors
▪ Hot Buttons
	▪ Recom-mended Tasks 

· Manage-ment Duties

· Job Des-cription
	▪ Information  Require-ments
· Insights

· Choices

	▪ Present Data Flows

· All Media

· Personal Experience

	Present Manual & Automated Systems
	Current & Future –Enterprise Technical Architecture
	▪ Vendors

▪ Other Networks 

▪ Suppliers 

▪ Customers
▪ WWW
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Open Ended – Ever


 Changing - Personal








January 20, 2005

The Dooley Group

