A TDG Executive Vignette ™

Subsequent Internal LLFSM Cycles
· More intense (more books, more exercises, tougher speakers)

· Faster (better prepared, word gets out, I push more)

· Joint session(s)

· More internal speakers (c. 4)


· Helpers:
( 2 directors and 1 "manager" and 1 grad = c. 4 people every

session with me


( active committee between meetings


(            (or replacement) leads again

· Other areas participants ‑ sponsored

· Sponsors (may be a graduate) involved much more ‑ I will contact

· More clearly  platform for change and individual growth

· Personal commitment more visible/explicit/early (30 days over 10 months)

· Open House or reception and preparatory coaching as sponsors

· Read new books/discuss in corridors
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