THE UNCHANGEABLE FOUNDATION OF A SUCCESSFUL LLFSM
(Three questions pondered over this program's life which are especially relevant now

as SIM does something else and TDG expands.)
29. •  "HOW MUCH Can we change a LLF without changing it " ( " ( W / O (  ")
•  "What is the essence of, or the distinguishing characteristics of, which cannot be changed or eliminated, without the debilitating damageof "too much" change."
•  "What are the "weight bearing" walls"
I.  THIS IS THE COPYWRITTEN DOCUMENTATION OF ESSENTIAL IDEAS, PROCESSES, FORMATS, EXECUTIVE VIGNETTES, TOPICS, MATERIAL THAT REPRESENT THE ANSWER TO THOSE QUESTIONS
1.
All the Basic Design Parameters (posters #179A‑C) 

2.
Basic Capacities (poster #2)
3.
Architecture (poster #3)
4.
Core Book List and Master Book List (examples on website)

5.
Extensive use of Posters (index attached)

6.
Executive Vignettes (40 or more) (examples on website)

7.
Geodesic Dome (poster #218)
8.
Copyright agreement (poster A) and Contract Process agreement outline (examples on website)

9.
Integrating Themes (poster #162) and resulting "Work of Art" or "Give Back"

10.
Essay Bios (posters #9‑10, #174)
11.
WIGA (poster #4)

12.
Personal “Quest” Exercises (poster #39)
13.
Basic Business Understanding, Thinking Presentation/”Business on a Page” (poster #14 to #17)
14.
Characteristics of Success (poster #5‑8)
15.
Keystones (poster #30‑31)
16.
Work Requirements Pie Chart (poster #32B)
17.
Alternate Learning (poster #34A-C)
18.
Skills vs. Capacities (poster #150, #176, #254)

19.
Ring of Fire (poster #40)
20.
Meeting format and curriculum architecture (examples on website)

21.
The Reconnect and Disconnect (posters #175A‑C, #232) (use orb, magic basket or talking stone) (poster #202)
22.
Facilitation landscape (poster #208)
23.
Master Chef metaphor (poster #179B)
24.
Groundrules (poster #11A-B)
25.
Focus on feedback (posters #42, #59A‑59B, #111, #149)
26.
Speaker preparation (posters #47A‑C)
27.
Book Discussion Process (poster #12‑13) and Linkage

28.
Criteria for preparation and selection (poster #213A-B)
30. Masters' Guild Member Agreement (examples on website)
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