A TDG Executive Vignette ™

THINGS I SEE ..... (12/5/93) ‑ I

(Highlights/Issues/Ideas from my recent travels & meetings, that should be shared) 
1) Focus on Teams (flatter organizations, much less structure, multiple roles

by multiple people, fear, training, levels).

@
2)
"Cull out the bad ones or the ones that aren't working fast" (force

ranking, fragile processes, do it early, there is little time for being soft.)

3)   Internal consulting skills/attitudes (same as #9, but broader, more

difficult, not natural to our community).

@
4)
"Thoughtful communication" (ad hoc, unnecessary, individually based).

5) Marketing of your value add (communications/P.R./ metrics, indirect, a

programmatic focus).


6)
Harvesting ideas (networks, cooperatives, MBWA, reading).

@
7)
Architecture (old, no one even close, same as #9, passport to survival).

@
8)
Learning organization focus (basic individual need, screaming

organizational need).

9) Project management (all must share, not a title, everyone's a trainee, pervasive need, wisdom and insights not mechanics, appropriate level >5%).

10) Technical capacity (thin everywhere, must go both ways, a personal program/

focus, not by default).
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