A TDG Executive Vignette ™

Who Should You Develop and What Is The Likelihood of Success?
	Person’s Potential Performance
	Person’s Shortfall
	Person’s Understanding Stage
	Approximate Time
	Percent Your Time
	Probability of Success

	Under Performing/ Marginal
	Trait
	None
	1

2

3
	Two Years
	Significant
	0 – 5%

	
	
	
	
	
	
	

	Meets Minimum/ Best Placement
	Attitude
	Aware
	4

5

6
	One Year
	Disproportionate
	30%

	
	
	
	
	
	
	

	Fully Performing/ Pro
	Skill
	Starting
	7

8

9
	Half Year
	Normal
	60%

	
	
	
	
	
	
	

	High Potential
	Knowledge
	Working on It
	10
	One Month
	None
	90% +
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