A TDG Executive Vignette ™

I. Basic Set for Information Technology Senior Executive (15) - #133

1. $

2. Technology

3. Politics

4. Relationships

5. Vendors

6. Business

7. Architecture

8. Integrated IT

9. Little People

10. Contradictions

11. Fast Study/Action

12. Marketing

13. Consulting Skills

14. Integrity

15. Management/Leadership Disciplines
II. WHAT IS YOURS?
III. TDG “Keystone: Enterprise Initiatives (13) - #30-31

1. Customer

2. Quality

3. Kaizan

4. Globilization

5. Document

6. Technology

7. Internet +

8. Alliance/Outsource

9. Productivity

10. Restructure/Reengineer, etc.

11. Culture

12. Vision/Lead

13. Workforce


No Zeros

Shifts Quarterly at least

“Reality Testing”/Other Views

Slices Change Size and Grow in Numbers

Blending/Grouping/Integration

Maintenance is crucial
IV. 
V. Corporate Executive Responsibilities re. IT (7)                        

1. Business Links

2. Priorities/Infrastructure

3. Air Cover

4. Sounding Board

5. Business Capacity Assessment

6. Vision Communicated and Acted

7. Resources – Limits, Training & Allocation


III. 
IV. TDG Current Characteristics of Success for High Potential Staff (11) - #5                        

1. Time                          

2. Rotational 

3. Communicate

4. Customer

5. Holistic

6. Growth

7. Curious

8. Finances

9. Humor

10. Global

11. Diversity
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