A TDG Executive Vignette ™


LLFSM Participant Responsibility
1.
Contribute personally to achieving continual learning status as an organization (coach, mentor, teach, etc. via internal programs or processes).

2.
Read all course materials.

3.
Review critically personal managerial and leadership skills and attributes, implanting more effective and efficient personal habits.

4.
Attend all sessions.  Obtain and maintain organizational and personal support for this.

5.
Interact with your organizational channels and executive management, regarding institutionalizing a continual learning organization.

6.
Set personal objectives as you begin and review throughout the program.  And thereafter (I'll review and comment if you like).

7.
Participate in all sessions in a balanced constructive way.

8.
Manage your work/personal life to allow for satisfaction there, as well as the needed time and energy for this process.
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