A TDG Executive Vignette ™

Becoming Like a Sole Proprietor

1.
Range of duties very broad
· Do own filing ‑ strategize ‑ errands ‑ all $

· Basically no staff/no back up

2.
Classic contradictions are ever‑present
· Short term vs. long term

· Plan/market vs. work/execute

· No time vs. make time

· N.

3.
"The Ultimate Terror"
· Do your own assessment

· Your own "reality checking"

· Full responsibility/accountability/information flow

4.
The importance of management practices
· Planning

· Taxes

· Cycle time

· "Sowing seeds" (investment process)

· Marketing

5.
Overhead and balance
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