A TDG Executive Vignette ™

My Expectations of Management
· Not ideal.  Not always better.  Sometimes worse.
Always human.

· Harnessing/capitalizing on, take careful consideration (managing up).

· Change from below is very infrequent and quite difficult.  It's easier to

change a spouse.  It's much
easier to change yourself (still very hard!!).

· "I'll settle for ....":



1.
Will listen.



2.
Responds sometimes.



3.
Is focused.



4.
Are a learning platform for me.

· "Allow me in":



1.
Never easy nor clear.



2.
But never impossible (yet).



3.
My choice.

· Having been there, often dealing there, I am very empathetic,

sympathetic, often scared and realistic re. probabilities, but

still idealistic not cynical nor pessimistic.
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