A TDG Executive Vignette SM
SEA URCHIN METAPHOR

I have used for some years, the metaphorical image of touching sea urchins (actually a bunch of them), to represent the multiple facilitation pathways available in a LLOF, depending on the participants, the current local organizational issues, speaker input, forum interaction, etc. etc.

Consider the "architecture" of a large set of urchins (each representing a book, or a speaker, or a game, etc.) (see drawing below).  Each spine represents a unique point, lesson or conclusion to be drawn.  Potentially scores of these are there from each, if the facilitator is prepared well enough, to follow the group's energy, to know it's needs, to know the potential pathways of connection or reinforcement from one to another.  The pathway is always different from forum to forum.  Perhaps with a different impact.  Or learning.  Sometimes at the same end point/conclusion or learning.  But arrived at differently in each forum.

This is a crucial design parameter of each LLLF, and is the fundamental reason why books, speakers, exercises, dialogues cannot be randomly substituted one for another.  They must fit.   They must connect.  And it is the facilitator's (and the participants') job to do so!
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