A TDG, Inc. Executive Vignette

Three Interconnected ideas / Insights for All Leadership Situations
(Guidance and Economy)

How much is enough?

Both ways

Benchmark

Slippery slope

Judgement, ‘off the cuff’

Head, heart, body

‘Whine’, negative energy

Result

‘Lines in the Sand’

Ahead of time

Early ‘warning’ signs

Simulated trials / mind set / reflection

Yours, changeable, communicate?

‘Maintenance’

Escalation Processes

Technology outages

Vendor service agreement

Account payables / receivables

1, 2, 3 ‘grrr’, ‘bang’

1, 2  grrrrr…..bang

1, bang

Think, due process, scene, PYA, stop

Yours?  Multiple? Flexible

Both ways
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