A TDG Executive Vignette ™

SUGGESTED FRAMEWORK FOR PRESENTERS

SHARING IN A LLF
· Plan on 75-90 minutes total.  At least half for discussion, 
Q & A.
· A basic structure might be:
· Ten minutes on your organization, its process/market/ parameters.

· Ten to fifteen minutes on your career.  How you got to be you.  Lessons and insights.

· Ten to fifteen minutes on your values/principles.  What you live/lead by.  What you believe.

· Ten minutes on the future these people will face in your opinion.

· Five minutes on your LLF experience, value received, and advice to them (as a sponsor, or graduate, or speaker).

· By then we’re usually in open dialogue which is where we want to be ( in group or mutual discovery.
· Actually you can say/do anything you choose.  Experience indicates that an open, informal, direct, conversational style works best.  Slides or handouts aren’t necessary.
· Sitting down, “living room style” often helps the interaction both qualitatively and quantitatively.  But do whatever is comfortable, or lets you be at your best!
· Some questions are listed on 47B and a somewhat “spiritual” invitation on 47C.  All three of these context sheets we share with presenters.
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