A TDG Executive Vignette ™

RESPONSIVENESS ‑ TIPS
· KILL OR HURT ONE UNRESPONSIVE PROFESSIONAL
· LEADERSHIP CONSISTENCY AND EXAMPLE
· CULTURE CHANGE PROJECT AND PROJECT
MANAGEMENT TECHNIQUES

· MIDDLE MANAGEMENT = ASTEROID BAND
· GET RID OF
· PROMOTE YOUNGER ONES
· CONVERT ‑ I.E. DIRECT LEADERSHIP
· INDIVIDUAL CONTRIBUTORS (S.M.T.)
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