A TDG Executive Vignette ™

Cross Industry Field Trips (CIFTSM)
· A TDG, Inc. trademark and large basis for TDG, Inc. Leadership Series [also including Gen. Hal Nelson’s “Staff Ride” concept and process, which we do together at Gettysburg and at Normandy].

· Visit a physical place or location, (which is highly unfamiliar or unknown to most participants), receiving the ‘insider’ tour or set of insights from the “Host”, and provide the time to review and discuss various learnings or new ideas provoked by this process.

· Intellectual jujitsu – harnessing your ignorance in a positive way.

· Possibly the most powerful learning platform, in my opinion.

· Can be adapted to normal leadership learning situations on a personal basis, e.g., with your staff.

· Abounds with, actually generates, ‘transportable lessons’.  We usually provide the “Starter Kit” of these “take away” insights.
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