A TDG Executive Vignette™

LLF Design Continuum and Areas of Core Awareness
1. Corporate vs. Function or Mix

2. Format and length of session

3. Number of sessions and overall calendar

4. Location of sessions (off site, conference center, or Division/Plant/Client

5. Number of participants/staff

6. Focus/Outcomes/Benefits/ Messages

7. Sponsor(s) - program and participants

8. Invitation/Nomination process

9. Fit with "Mosaic"

10. Cost elements/drivers
1. Value of proper preparation

2. "Fluff" - "staff" vs. line - "busy"

3. Individual and/or group impact and/or organization benefit

4. All Leadership and Learning styles or Methods and Mix

5. Development not training Learning not teaching

6. Real commitment by participants and by "bosses"

7. Not a short term fix

8. Resistance handling/timing are key

9. Internal support/Role models

10. Copyright - communicating/ policing/flexibility

11. My facilitation lead - And range of involvement
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