A TDG Executive Vignette ™

Planning
· Control
· Alternatives
· Exploration
· "Failures" OK
· Low Overhead

· Scout/Unusual/Wrong One

· Integrated/Real

· Everyone's Job ‑ Careful of Units, Full Time Planners, Committees

· Team ‑ No Single Person/Function

· Verb

· 3  Levels/Timeframes

· Methodology

· Mechanics/Sec.

· Stand Alone = Death

· Creativity/Communication

· Extra Hours/Frustration

· Reflects Personality of Firm & is    Agent
· Delicate Balance
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