A TDG Executive Vignette ™


AREAS FOR EMPHASIS IN LINCOLN'S LEADERSHIP AND LEARNING FORUM IV (LLLF IV). 


1.
I'm managing important, but difficult contributions more comfortably.


2.
I have an increased flow of creativity, open mindedness.


3.
I work with others much more effectively (teamwork in many ways).


4.
I do more marketplace/customer thinking, and realistic exploring about its nature/future.


5.
I'm more effective at giving and getting feedback.


6.
I have taken full responsibility for my own self development.


7.
I have greater acceptance of the necessary ambiguity in our business, and in our management processes.


8.
I'm better at making and meeting my commitments, especially financial, - personally and professionally.


9.
I will be an "A" player - sought after talent, in the right spot.


10.
I can recruit future contributors.


11.
I am clearly giving back, observable business oriented value.


12.
I am more personally mobile.


13.
I know what skills or capacities I need to work on now.


14.
I understand better what the corporate center is/will do.


15.
The style and diversity of current LFG Executive Management is clearer to me.


16.
I'm more comfortable with the pace of change we must deal with.


17.
I can lead/decide/change, effectively, in real time.


18.
I do not see the requirements of the future being a critique of the past.


19.
I have begun/improve time management functionally and personally.


20.
I am more practiced at concise/crisp expression of my ideas or recommendations.
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