A TDG Executive Vignette ™

Latest and Consolidated List of

THINGS I SEE ..... (9/04/96) ‑ V
Every now and then, I list things that seem to be a significant part of my multiple diverse consulting engagements, network conversations and facilitation of various forums.  Actually sometimes I use this "view" as the backbone of a presentation.
I've consolidated from the past four lists.  Seventeen I felt warranted your focus today, and are marked @ for your current, understanding and execution (out of 33 over 30 months).
I have added four new points of view and revisited Globalness.
· The Market of One ‑ Huge diversity everywhere.  System design, every step of the values chain.  Complexity.  Competition.  Profit squeeze.  Can lose a market overnight!



Real Global Operation ‑ Extremely difficult.  Competitive and complex as in the Market of One.  Impacts every step of previous and following operation.  Again overnight changes.

· "Desk Management" ‑ Formerly taught first.  Fundamental and missing for many "high flyers" today.  Were never supervised.  Don't even know what it costs them.

· Our Own Hell's Half Acre ‑ So many organizations are very down on themselves.  Half glass empty.  It becomes an accepted mental model.  Dangerous.

· Emotional Maturity (E.Q.) ‑ Thought of as an extra, to be developed later, or, to compensate in other ways.  Perhaps most important for sustained Managerial/ Leadership excellence. 
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