A TDG Executive Vignette ™

DECISION MAKING & GROUP ENGAGEMENT




I DON'T KNOW ‑ THE GROUP WILL DECIDE



  I DON'T KNOW ALL OF WHAT I'M GOING TO DO.   

  I HAVE NOT MADE MY FULL OR FINAL DECISION.

JOIN





HERE'S THE SITUATION










CONSULT





HERE'S THE SITUATION‑WHAT DO YOU THINK


I KNOW WHAT I'M GOING TO DO OR HAVE DONE IT.

TEST





WHAT DO YOU THINK ABOUT








  I GIVE UP THE 

RIGHT TO VETO


SELL





WHAT

WHY


MY VOTE COUNTS 1








TELL

DON'T KNOW YET BUT

 I MAKE DECISION



WHAT











REALLY KNOW

DECISION














CRITERIA:

‑ TIME ‑ IF NO TIME DON'T DO CONSULT AND JOIN






‑ TECHNICAL QUALITY ‑ DON'T DO TELL AND SELL






‑ COMMITMENT IF REQUIRED ‑ ONLY DO JOIN SO PEOPLE WILL DO WHEN I'M NOT THERE
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