A TDG Executive Vignette ™

"COMING TO CLOSE"

WITH YOUR COMMENTS IN A MEETING
· Don't depend on "help"/strong signals (e.g., body language) to do it for you

· Pace to fastest/decision maker

· "Box" your contribution (e.g., four sentences and stop)

· Practice/Rehearse last sentence for sure (whole thing)

· Communicate 
Persuade (these overlap but are different in tone/style/process)

· Dialogue
Flow/Energy/Proportionate/Citizenship ‑ also "different"

· By the numbers:

· If 3 and 0's ‑ Stop

· Never 2 in a row

· Your position/status does matter.  Don't ever forget it/nor be driven by it
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