A TDG Executive Vignette ™

adapted from
Peter Drucker - "Big companies have no future"

(Wired - August 1996)

(substitute "old" or "slow" or other gap descriptors)

I.
  $  



-  
Could borrow it or generate it.





-  
Now anyone can get capital or credit, even globally.
II.
New Young Talent
-   
Wanted to join the big and noteworthy.





-
Now go on their own, join a very small group, or consult (in many forms), often avoid size and "famous name" entities.
III.
Large Staff

-
Could assign instantly to any new effort.  The personnel was there already inside the organization.





-
Now everyone can "rent" or mobilize their workforce.

IV.
Data/Information
-
The organization owned and operated on its own private information gathering and disseminating system.





-
Now the Internet or global communications are accessible to anyone, with virtually endless and current data.

V.
Infrastructure

-
Was required to compete.





-
Now often is a competitive disadvantage.  Flexibility is more prized.


What to Do:


A.
Act small, fluid, current.


B.
Become small, fluid, current.


C.
Appear small, fluid, current.


D.
Hire (and nurture) those who are.


N. (Your choice ( another 21 items.) 
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