A TDG Executive Vignette


Fourteen Long Term Corporate Initiatives
(Framework for LLFsm AKA “KEYSTONES”
Organizational Survival – Success


or


“to sell an idea”





1.  Customer Satisfaction


Services


Prospects


EDI


          





2.  Outside Connections


Partnerships


Consortiums


Outsourcing


Alliances


Make/Buy





3.  Quality


Continual Improvement


Change Mgmt


Kaizen





4.  Market


Customer Driven


Globalization


Continental Focus


Time to Market





13.  Information Integrity


Coalition


Security





 12.  Human


Resources


Full Diversity


Corporate Wide Communication


Staff Training & Development


Privacy





14. Leadership


Strategies


Vision


Corporate Objectives


Capital Planning





5.  The Document Idea


Imaging


Edutainment


Multimedia


Interactive TV





6.  Information Technology 


Architecture


Advanced Technologies Introduction


Enterprise Wide


Systems





11.  Culture


Ethics/Values


History


Organizational Learning





10.  Reengineering


Restructuring


Key Business Process Redesign


Reorganization





7.  www


Intranet


B2B, B2C


Wireless


Web/TV





8.  Control


Quality Assurances


Metrics


Budgets


Reporting





9.  Management


Productivity Tools and Techniques


Work Area Design


Building/ Facilities 


Use


Supervision





All Keystones lead into each other … with increasing rapidity … how many can be effectively integrated at once in an organization is a real issue … “go with the energy” … less than 5 or 6 isn’t enough … cross “keystone” insight is crucial … won’t play over time without  many of these … solid lines must go away … understand the markets surrounding the fourteen … without the others, any one or two ,by themselves,  are   overhead … keystones are not equal nor complete anywhere
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